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World-Class Operations & , ,
Procurement Leadership }
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Dynamic consulting group driving enterprise transformation with 20+ B Y | | P /
years of experience. Managing $2B+ in annual supplier spend with , %

proven results.
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Experience Overview

20+ Years of Leadership

o0 Versatile Leadership Across Domains
Built and scaled high-impact organizations across multiple industries.

Engineering, Operations, Supply Chain, Procurement, logistics and
Manufacturing.

Drove Operational Efficiency

Brought operational efficiencies, driving higher quality, significant $2B-$3B Annual Supplier Spend
cost savings and supply chain resilience. Managed complex global procurement operations with exceptional results.
Fortune 500 to Startups F Organizational Transformation

Delivered transformational change across diverse business - : : o :
g Designed cross functional organizations accelerating performance,
environments. : . .
reducing cost structures, and enabling sustainable growth across

complex global operations

ProcurelQ

Your Consulting Partner
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Global Supplier Management

S2B+ 100+

Annual Spend Global Suppliers
Direct multi-billion dollar supplier Manage complex international partner
budgets. networks.

15% - 35%

Cost Reduction
Achieve significant savings through

strategic sourcing.

Align long-range sourcing with corporate objectives while ensuring operational

excellence.

ProcurelQ

Your Consulting Partner
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Strategic Leadership

Vision Development

I:] Craft enterprise-wide strategic roadmaps and P&Ls.

Operational Scalability

Build systems for sustainable business growth.

Market Competitiveness

e

Position organizations for long-term market leadership.

Drive transformational change across global organizations through comprehensive multi-year planning.
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Procurement Excellence

Supplier Identification

@

Build strategic partner networks globally.

RFP/RFI Execution

Implement rigorous evaluation frameworks.

Contract Negotiation

Secure favorable terms with key suppliers.

Performance Assurance

Establish metrics-driven accountability systems.
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Operational Leadership

Product Development

Accelerate time-to-market through &3

process innovation.

Supply Chain Ch

Enhance logistics networks across

global operations.

Strategic Sourcing

Optimize supply networks for cost

and resilience.

Manufacturing

Improve quality metrics and

production efficiency.
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Transformation Impact

Cost Optimization Risk Mitigation
Implement strategic Develope robust supplier
initiatives reducing diversity programs and
operational expenses by 20% contingency plans ensuring
while enhancing service business continuity.

levels.

Performance Acceleration

Drive measurable improvements in key performance indicators

across all operational functions.

63
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Leadership Approach

2 Team Development

Build high-performing organizations through mentorship and

succession planning.

@ Cross-Functional Alignment

Foster collaboration across departments to achieve enterprise goals.

@) Innovation Culture

Establish environments where creative problem-solving thrives.

- - @ Global Perspective

Apply international business acumen to drive competitive advantage.

ProcurelQ
Your Consulting Partner
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